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MOBIS Consulting Services - AME will provide providing expert advice, assistance, guidance
or counseling in support of agencies' mission oriented business functions, as follows:
Management or strategy consulting; program planning, audits and evaluations; studies,
analyses, scenarios, and reports relating to mission-oriented business programs or initiatives,
such as defense studies, tabletop exercises or scenario simulations; educational studies,
regulatory studies, economic studies, and preparedness studies; executive/management
coaching services; customized training as part of a consulting engagement; policy and
regulatory development and review; expert witness services in support of litigation, claims, or
other formal cases, and advisory and assistance services in accordance with FAR

MOBIS Survey Services - AME will provide surveying relating to mission-oriented business
issues. AME will assist with or perform all phases of the survey process, as follows: survey
planning, design, and development; determining proper survey data collection methodology;
pretest/pilot surveying; assessing reliability and validity of data; administering surveys using
various types of data collection methods; survey database administration; analyses of
guantitative and qualitative survey data; production of reports related to the survey; and
briefings of results, to include discussion of recommendations and potential follow-up actions.

MOBIS Training Services - AME will provide off-the-shelf, or customized off-the-shelf training
packages under this SIN to meet specific agency needs relating to business services.
Training course topics/themes covered by this SIN are: Customer service; team building;
performance measurement, benchmarking; business process improvements or business
process reengineering; quality standard development and performance measurement;
management and leadership development; problem solving techniques; change
management; strategic planning; quality management, quality standards; and 1SO 9000.

MOBIS Support Products - AME will provide support products used in support of services.
They can include: workbooks, training manuals, slides, videotapes, CDs, DVDs, software
programs, etc.

Acquisition Management Support - AME will provide support to agencies in conducting
federal acquisition management activities, as follows: Acquisition planning assistance;
developing acquisition documents, including quality assurance surveillance plans, statements
of work, OMB Circular A-76 studies
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